Worminghall Village Hall – Charity No 1135775
Annual General Meeting: Trustees and Management Committee
Tuesday 22nd September 2026, 6.30pm, Worminghall Village Hall

Minutes
Conflict of Interest: Members were asked to declare at the beginning of the meeting any interest that could give rise to a conflict in respect of any item on the agenda. 

Chair: Currently unfilled – BM to Chair in absence.
Treasurer: Tracey Skates (TS)
Secretary: Elizabeth Hodges (EH)
Grounds & Building: Chris Glover (CG)
Fundraising: Bob Merry (BM)
Communications: Laura Merry (LM)
Social: Grace Blackwell (GB)
PCC Representative: David Welbourne (DW)

	No
	Item

	1
	Welcome

	2
	Apologies – GB

	3
	Approval of minutes of WVH management meeting 26th February 2026: Approved.

	4
	Outstanding actions noted in minutes:
· TS to set up EH and CG as additional bank signatories in addition to TS and BM with Lloyds: outstanding. TS to also remove Nick Hughes as a signatory. Outstanding
· Insurance renewals: DW confirmed PCC manage insurance for building and contents and employers liability. DW to check this includes public liability. Completed 
· Art exhibition: MP to take this forward explore how best to install it. MP to update EH. EH to follow with PS
· LM to provide DW with a code for regular Hall access. Completed
· CG and BM to follow up on who provides the boiler servicing and water softener servicing. Completed
· CG to follow up with Steve Lugg (joiner for ecclesiastical windows) for estimate for replacing windows. Completed – 2 quotations received.
· CG and BM to identify a company to inspect the roof. Completed
· Chair’s advert: EH, LM, GB to revise advert and help publicise role. Completed
· EH to check with GB that two upcoming quiz nights (20th March and 16th October) are fundraising for Village Hall. EH to check with GB re allocations of Worminghall Village Fete profits. Completed.
· CG to follow up with Council about getting a recycle bin. Completed. CG to follow up re food bin. 

	5
	Appointment of Committee Members 2026-27 
Confirmed appointments:
Chair: Currently unfilled – Trustees to Chair in absence.
Treasurer: Tracey Skates (TS)
Secretary: Elizabeth Hodges (EH)
Grounds & Building: Chris Glover (CG)
Fundraising: Bob Merry (BM)
Communications: Laura Merry (LM)
Social: Grace Blackwell (GB)

	6
	Treasurer’s annual report
2025 report presented: Total income £22,391; total expenditure £17,439; net surplus £4,952; closing balance £11,161.
2026 current balance £17868: £14k held in interest savings account. Additional income: £500 legacy, £1k from Worminghall Fete, quiz night fundraising. 
CG noted there were some café procurement expenses to be processed which would effect the current balance. 

	7
	Charity Commission Annual Return (01/01/2025 - 31/12/2025) & 2026 Annual Report (EH)
EH to update safeguarding policy
Key points to note for July 2025 – June 2026: 
· floating floor fundraised for and installed
· roof inspection completed (no significant issues to note)
· electrical inspection/PAT testing completed (dishwasher needs rewiring)
· Velo café continues to be the main source of consistent income for WVH: has developed into a successful community hub and offers opportunity of work experience for young people from the village. Our thanks to Becky and Chris for their stewardship.
· Regular external cleaning piloted
· Ad-hoc local fundraising has included popular quizzes and food nights.

	8
	WVH extended lease (DW) 
Approved by Charity Commission on 17th July 2026, Winkworths finalising wording for lease currently. 2 out of 4 Trustees will need to sign.  
Charity Return Village School submitted: bank balance May 2026 £6038.  

	9
	Grounds and Building: update (CG and BM)
CG and BM to discuss with Ben Martin: inconsistent water pressure, shed doors, anti-dust coat for store-room floor. General maintenance list: floor beading and counter top edging.     
BM to ask Matthew Chadbone for quotation to rewire dishwasher and tidy up electrical board.
Cleaning contract: 6 month trial contract. Feedback on cleanliness has improved. Agreed to extend.  
TS to order new first aid kit

	10
	Social/Comms update (LM and GB)
Website suddenly has gone down. TS to investigate Go Daddy domain renewal – LM forwarded renewal email. LM to follow up with Nick Hughes to confirm details for website related systems.  
16th October quiz night; possible food night organised by GB before end of year. 
Becky Glover stepping down from managing Velo café – our thanks to Becky for her significant contribution and stewardship over the last few years. CG to provide LM with advert for new manager. EH to organise thank you gift for Becky.

	11
	PCC update (DW): No future resident vicar, 3 year travelling priest commencing late 2027 & possibly 2028, each church in benefice currently organising own services. DW and GB will represent benefice for developing brief for new vicar. GB has joined PCC with her sister as Treasurer.  

	12
	Donations received: £500 legacy received from Freda Jones. Sincere thanks to Freda. EH and LM to organise a photograph in memory. 

	13
	Fundraising priorities/future projects – Committee discussion
Windows (quotations £30-40k) – BM to investigate possible fundraising for this as priority project for 2027. Ceiling tiles & decorating & LED light replacement: ongoing maintenance.    



