Worminghall Village Hall – Charity No 1135775
Annual General Meeting: Trustees and Management Committee
26th February 2026, 6.30pm, Worminghall Village Hall

Minutes
Conflict of Interest: Members are asked to declare at the beginning of the meeting any interest that could give rise to a conflict in respect of any item on the agenda. 

Chair/Fundraising: Bob Merry (BM)
Treasurer: Tracey Skates (TS)
Secretary: Elizabeth Hodges (EH)
Grounds & Building: Chris Glover (CG)
Communications: Laura Merry (LM)
Social: Grace Blackwell (GB)
PCC Representative: David Welbourn (DW)
In attendance: Mary Pykett (MP)

	No
	Item

	1
	Welcome 

	2
	Apologies: TS and GB

	3
	Minutes approved. 21st May 2025

	4
	Outstanding actions:
· TS to set up EH and CG as additional bank signatories in addition to TS and BM with Lloyds: outstanding. TS to also remove Nick Hughes as a signatory. 
· Damp: CG reported that the dehumidifier needs emptying at least once a week but there are no noticeable damp problems this year e.g. mould. The Committee agreed the current solution seems to be working well. 
· Insurance renewals: DW confirmed PCC manage insurance for building and contents and employers liability expiring 29th April 2026. DW to check this includes public liability.  
· Employment for under 18: 20 hours maximum. 

	5
	Floating floor update: new floor installed summer 2025. 7 months useage – many classes and bookings & wearing very well. Easy to clean. 

	6
	Art exhibition: MP kindly proposed loaning some of her artwork for part of a rotating art exhibition featuring local artists including the local art group. Suggested installing an adjustable rail to hang the artwork – MP to take this forward see how best to install it. MP to update EH. The Committee welcomed this proposal and were very supportive. 

	7
	5-year forecast: Current bank balances are as follows:
Project acct: £369.14
Main Account: £2,000.00
Savings acct: £10,211.74
Total: £12,580.88
Good recovery after recent building projects. Rentals/bookings have increased: regular art classes, bowls club, two exercise classes, Young Farmers choir. Enquiry about a craft class. Regular bookings for PCC & Almshouse Committee.
Confirmed no Hall rental cost for Worminghall Parish Council, Village Hall Committee, Community Café, fundraising events for Village Hall.
LM to provide DW with a code for regular Hall access. 
CG reported that café income has stabilised after a ‘boom’ year in 2024. An increase in local residents attending the café which is great to see. 
Agreed £5k should be reserved for a replacement boiler when required. CG and BM to follow up on who provides the boiler servicing and water softener servicing.
CG to follow up with Steve Lugg (joiner for ecclesiastical windows) for estimate for replacing windows.
CG and BM to identify a company to inspect the roof.
CG reported small coffee machine needed replacing and has sourced a new one at a discounted price. The other coffee machine needs replacing. Chris Craggs has provided a new microwave – the Committee are very grateful. 
Outside of Hall painted in 2023 – needs to be repainted every 5 years.         

	8
	Chair’s advert: EH, LM, GB to revise advert and help publicise role. 

	9
	EH to check with GB that two upcoming quiz nights (20th March and 16th October) are fundraising for Village Hall. EH to check with GB re Worminghall Village Fete profits being allocated solely to Church.

	10
	DW confirmed that renewing the lease is still in progress – will continue to update committee. CG to follow up with Council about getting a recycle bin.



