Worminghall Village Hall – Charity No 1135775
Annual General Meeting
Friday 19th July 2024, 7.00pm, Worminghall Village Hall

Minutes

Chair: Nick Hughes (NH)
Treasurer: Tracey Skates (TS)
Secretary: Elizabeth Hodges (EH)
Attendees: Chris Glover (CG) and Bob Merry (BM)
Conflict of Interest: Members were asked to declare at the beginning of the meeting any interest that could give rise to a conflict in respect of any item on the agenda. 

	No
	Item

	1
	Chair: welcome

	2
	Apologies – David Welbourne, Laura Merry and Grace Blackwell

	3
	Minutes: Linda Hughes (LH) to circulate minutes of last AGM and last Trustees meeting for approval

	4
	Matters arising including Village Hall postal address: LH wrote to Buckinghamshire Council that there was no formal postal address for the Village Hall – no response received yet. Registration needed with Royal Mail. Secure letterbox required. LH to follow up and copy in EH.

	5
	Chair’s annual report 2023: NH
2023 Highlight Activities
Building project: Developing the Village Hall as an asset through the building project, spending the S106 funds in line with the conditions it was gifted, finding additional funding for the costs of developing the toilet block and kitchen. The plans for the toilet block / kitchen took most of the time, through planning, redesigns, community engagement, sourcing appropriate trades.
Bringing the community along with us was a priority – I think most people agree this was largely achieved.
Café grown from strength to strength and is our main fundraising asset – I would encourage the
Community to use this facility as much as possible. It’s an easy way to support the Village Hall: it’s a low cost, low time impact activity that delivers the best return for the VH.
Small works in the garden – overhead cable was removed and re-sited underground, with
garden partially levelled and paving relayed.
The Chair wished to particularly thank:
Firstly and foremost, the project team for helping deliver a successful project on budget and on time. A great team effort. Thanks to TS for budget/financial scrutiny. Thanks to John Henry for architectural designs and redrafts. Thanks to BM for extensive input and project management including fundraising grant applications. Thanks to Ben Martin of Cotmore Construction for flexibility and helpfulness. 
Thanks to CG and Becky Glover for running the Café. Thanks to Parish Council for ongoing support. Thanks to David Welbourne and the Church House Fund – enabled lease renewal and change to terms which also facilitates sale of alcohol at four Trustee run events per year. Thanks to Linda Hughes for her support over the last few years as secretary. Committee thanked NH to overseeing the project. 
Future of Village Hall: a number of key assets in the village including pub, church and Village Hall. Need to work together and share opportunities including fundraising and community activities for these assets to survive and thrive.   

	6
	Treasurer’s annual report (Paper 3). Don Potter to provide external review of accounts. TS to provide copy of bank statement. Keep project bank account open for upcoming projects. Trustees need to agree priorities for future projects. TS to set up EH and CG as additional bank signatories in addition to TS and BM with Lloyds. 

	7
	Questions on the Chair’s and Treasurer’s Annual Reports 

	8
	Appointment of Committee Members: Retirement of Committee Members and Election of New Committee Members. 
Trustees:
NH – 12 month period until a new Chair is found. Those interested in becoming Chair or joining the VH Committee should contact NH or other trustees.
EH – Secretary. LH stepped down.
TS – Treasurer.
CG
BM

Village Hall Committee: 
[bookmark: _GoBack]NH (Chair), EH (Secretary), TS (Treasurer), CG (grounds & buildings, BM (fundraising), David Welbourne (PCC), Grace Hopcroft, Laura Merry (Communications)
Grace Hopcroft to assist with booking system. Trustees to agree a fee for parking charges.
Renewed interest in Hall bookings including children’s parties, training sessions, classes. New marketing effort involving Laura Merry’s help – Rent my space etc.

	9
	Approval of Trust Deed 2024 (Paper 4) – Signed and witnessed by Terry Merry

	10
	AOB

Future meeting dates 2024: EH to circulate dates
Trustees meeting – 6 months time
Village Hall Committee – early/mid October (not Thursday) – Teams meeting. 

TS to explore Gift Aid. 
LH to provide EH with access to Charity Commission  
TS asked on behalf of the Parish Council for priority list of Village Hall projects – NH confirmed this is on the shared drive. Hall Committee to update the document. Upcoming projects include floor, window, heating system once funding is secured. TS to work on approximate 5 year forecast. 
CG to advertise for a cleaner at least once a week (preferably early-mid week). 

	11
	Meeting close
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