Worminghall Village Hall – Charity No 1135775
Annual General Meeting: Trustees and Management Committee
Wednesday 21st May, 6.30pm, Worminghall Village Hall

Minutes
Conflict of Interest: Members are asked to declare at the beginning of the meeting any interest that could give rise to a conflict in respect of any item on the agenda. 

Chair: Nick Hughes (NH)
Treasurer: Tracey Skates (TS)
Secretary: Elizabeth Hodges (EH)
Grounds & Building: Chris Glover (CG)
Fundraising: Bob Merry (BM)
Communications: Laura Merry (LM)
Social: Grace Blackwell (GB)
PCC Representative: David Welbourn (DW)

	No
	Item

	1
	NH: welcome – Don Potter in attendance.

	2
	Apologies – GB joined by Teams. 

	3
	Approval of minutes of WVH management meeting 11th November 2024. Approved. 

	3
	Outstanding actions noted in minutes:
· TS to set up EH and CG as additional bank signatories in addition to TS and BM with Lloyds: outstanding.
· TS to work on approximate 5 year forecast. NH to provide TS with update on anticipated resourcing priorities. Drafted – needs further input from Committee members. 
· Ben Martin, Cotmore Construction: BM to follow up on building snagging list including reinstalling the radiator that had been moved. Done. 
· CG to circulate purchasing info on dehumidifier for approval. BM to ask Ben Martin if the area needs venting and to remove the plugs in the sinks. Dehumidifier working but needs reviewing after winter 2025 to see if the venting needs doing. 
· LM to help circulate information about fundraising events in Bernwoode news. Done – poster to advertise upcoming curry night, articles to provide updates on recent projects and activities. Postcards delivered to new houses at Coldstream and newcomers to village. 
· EH to contact Thames Water to see if they will clear drains on boundary with neighbouring houses for the Charity. Done. 
· CG to post notices in toilets to only flush toilet paper. GB to explore whether the Pub could assist with emptying sanitary bins waste so sanitary bins can be installed in VH. Done – 2 sanitary bins and 1 nappy bin. Free collection when needed.  

	4
	Chair’s annual report – Thanked Cotmore construction for ongoing work and to BM and CG to help address damp issue caused by flooding/damp. £100k spent on the building upgrade project but further work required. Fundraising quiz night well attended – 60 people. NH continuing to focus on identifying new Chairman. Café is the key fundraising initiative and thanks to CG and the café team for running this. Need to increase rental income and fundraising initiatives. 2024 fete fundraising went solely to Church but GB is going to clarify whether 2025 fundraising will be split between Church, Almshouses and Village Hall.
Thank you: BM to oversee floor project, CG for managing facilities, TS for championing village hall with Parish Council.

	5
	Treasurer’s annual report – 2024: £101k total income: £86k project, £11.5k café. Net loss £12.5k (received some income for work previous year). £6.2k balance: £4k minimum balance agreed previously for annual running costs and small reserve. DW confirmed £2k PCC reserve. Surplus £2.8k. £9k in bank (doesn’t include recent fundraising income but anticipated balance to be £13.1k). Gigaclear will provide free internet access for a further year.  
DW – Old Schoolhouse fund - £1k anticipated for required expenditure.

	6
	Appointment of Committee Members 2025-26
NH will continue as acting Chair for the Hall until new Chairman identified but will step down by the end of 2025. Committee agreed 6 months for new Chair to be identified. NH needs to handover management of hall booking system and heating management. Chair NH, Vice-Chair CG, Treasurer TS, Secretary EH all confirmed. LM will take over booking system.  

	7
	Floating floor project update – BM confirmed September 2024 quote stands for new floating vinyl floor. £5800 needs to be paid for materials in advance and £2700 then paid separately to fitter. Includes VAT, edging, trims, thresholds. Doesn’t include porch or storeroom. Need hall for 4 working days to deliver materials. Planned fitting in August. GB to ask whether social committee could make a contribution toward £2k required. Committee agreed Laurel Oak 51864.

	8
	Fundraising activities
Bingo, Fish and Chip supper, Beetle drive planned. Potential harvest supper social. 
5 events per year can sell alcohol. £23 for paperwork required. Trustee have to be onsite. Progressive supper will be selling alcohol. 

	9
	AOB 
Don Potter to let EH have information on oil buying group. 
Committee to explore who might be interested in taking forward the art class. 
Committee agreed to help promote Social Committee’s events through a slide-show in Hall on Saturday mornings.
Future projects: Explore upgrading windows. NH reminded Trustees they are required to paint Hall inside and out every 5 years. 
TS noted Parish Council wants to form an alliance with the Village Hall management committee and help fund events. This was welcomed. 
CG asked Committee members to promote work experience opportunities for local teenagers. NH to seek advice from Employers’ liability insurance re employment status of those undertaking regular paid café work experience.  
CG asked Committee to help promote café to village and engage villagers. Café now searchable on Google Maps – encourage reviews. NH suggested prepaid Google review cards with QR code. CG and Becky would appreciate assistance operating/overseeing café at least one weekend per month. It was proposed that volunteers for café would help with this.  
TS noted that PC are doing litter pick on June 14th – café to provide free coffee & cake to those involved. 
Donald Potter to investigate implications of increasing café income re fundraising status.



