Worminghall Village Hall – Charity No 1135775
Management Committee
Monday 11th November 2024, 6.30pm, Worminghall Village Hall

Minutes

Conflict of Interest: Members were asked to declare at the beginning of the meeting any interest that could give rise to a conflict in respect of any item on the agenda. 

Chair: Nick Hughes (NH)
Treasurer: Tracey Skates (TS)
Secretary: Elizabeth Hodges (EH)
Grounds & Building: Chris Glover (CG)
Fundraising: Bob Merry (BM)
Communications: Laura Merry (LM)
[bookmark: _GoBack]Social: Grace Blackwell (GB)
PCC Representative: David Welbourn (DW)

	No
	Item

	1
	NH: welcome

	2
	Apologies: TS

	3
	Previous actions relevant to Management Committee:
· Registration of WVH with Royal Mail and mailbox installed: completed
· Charity Commission annual return submitted (2023): completed
· CG to advertise for a cleaner at least once a week (preferably early-mid week). CG noted that current cleaning arrangements were working for now. Committee to periodically review this.
· TS to set up EH and CG as additional bank signatories in addition to TS and BM with Lloyds: outstanding. BM noted he also required bank coding machine for access.

	4
	Financial Update: WVH Bank Accounts. NH to seek clarification from TS because report doesn’t reconcile with Square payment system report.
Previous action: TS to work on approximate 5 year forecast. NH to provide TS with update on anticipated resourcing priorities. 

	5
	Building works:
CSR work by Bentley on 19th-20th November (BM). Classes notified there will be outside construction work. BM to oversee. Thanks to Bentley for providing work for free as part of their CSR work and to BM for facilitating. 
NH to draft agreement with Ben Martin, Cotmore Construction. BM to follow up on building snagging list including reinstalling the radiator that had been moved. 

	6
	Flooring project and fund raising priorities (NH, BM)
BM summarised that a floating vinyl overlay floor had been recommended and this was used in Chalgrove VH. 14 layers required, waterproof, hardwaring. £8k including VAT. Thanks to BM for investigatory work.
Committee agreed that the focus should be fundraising and then deciding from the 5 year forecast whether the floor should be prioritised over other resourcing needs such as the windows. 

	7
	Damp problem: toilets (CG)
Flood in toilets: sink blocked and taps left running. It was agreed that CG should buy a dehumidifier. CG to circulate purchasing info for approval. BM to ask Ben Martin if the area needs venting and to remove the plugs in the sinks. 

	8
	Updates to booking system, website, social media, fundraising social events (EH, LM, GB)
NH noted there was an issue with the heating: Committee thought this may be improved by reinstalling the radiator that had been removed for the building works. 

Fundraising quiz planned by LM and GB in January – Friday night mid January was agreed. The Fish and Chip van are interested in supplying suppers for the night. 
GB also proposed organising a cheese and wine night. 
LM to help circulate information in Bernwoode news. 

	9
	AOB
DW noted the Old School House fund dipped below £2k limit. 

CG noted that the drains next to the VH had block affecting local houses. This was partly due to blockages and tree roots. Thames Water may do this work for free as the VH is a community facility but it was agreed the VH would split the cost if not. CG to update.
CG to post notices in toilets to only flush toilet paper. GB to explore whether the Pub could assist with emptying sanitary bins waste so sanitary bins can be installed in VH. 
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